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Precis of COMMITTEE MEETING:

15th December 2011
1) The Chairman, on behalf of all club members, expressed congratulations to the Club’s England Tourists and Test players and thanked the Management Committee for their work throughout 2011.
2) A quorum was present. 
3) HCB affiliation fee paid.
4) The minutes of the previous meeting were agreed and signed.
a) Matters arising from the minutes: 
(1) Code of Conduct is in place on the Club’s website.
(2) A membership fee structure has been agreed with the Golf sub-committee. HSCC members – no additional membership fee, regular golfers not otherwise members of HSCC - £10.00. Irregular golfers (guests etc) £3.00 per outing. Any monies gained to be retained and utilised by the Golf Section.

(3) S Rudder memorial - Treasurer and Vice Chairman investigating trophy 
(4) Pre-season nets booked for March and April 2012. A room is booked for the AGM.
5) The Treasurer advised surplus of income over expenditure in 2011. AGM will be presented with a P&L account and budget for each team.
6) Contact database has increased to 140 recipients of the emailed updates. Contact database to be reviewed and an option given to be removed from it. HSCC Play-Cricket website in need of membership housekeeping.
7) HSCC website to be made ready for the 2012 season. It was noted that the website has been kept up to date and highly informative in relation to the HSCC member’s participation in the England tour to Australia, nets and other documents.
8) The agenda for the 2012 AGM was discussed. Except for Team Managers for both the over 50 and over 50A sides, all current members happy to stand for re-election. 
9) Rosebowl for pre-season indoor nets, having discussed the most appropriate day(s) at previous committee meeting, four Thursdays and four Wednesdays have been booked. Indoor school fully booked on Sunday, Monday and Friday evenings.
10) The committee agreed to accept the offer of a new fixture against Havant Wednesday side on 5th September. Geoff Owen has agreed to be match manager for this fixture.
11) Matters relating to the 2012 playing season:
a) Andy Yorke dates for the over 50s fixtures including 3 friendly fixtures.

b) In the absence of a Team Manager for 50A with fixtures pending, JMK agreed to take any interim actions required prior to the appointment at AGM of a new Team Manager.

c)   Gil Collins briefed on fixtures for both over 60s teams and the over 70s team.

d) It was agreed that it was desirable to encourage the younger players in the club to come through but that the club should not legislate by policy against players, who are fit and able and with the skill set required, playing for the younger age group teams.
12) It was agreed that a sub-committee would examine a 2012 pre-season tour.
NZ tour sub-committee will meet early in 2012 to firm up a proposal for a tour to New Zealand in March 2013. 
13) Any Other Business
a) Club needs to attract new members who are officials (umpires in particular).

b) It was agreed the Club will make an approach to the Rosebowl in the first instance for quotations on holding the annual dinner at the home of Hampshire Cricket. 
14)  The Chairman closed the meeting.
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