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Précis Minutes of Committee Meeting
Held 8th September 2011
1) Apologies for Absence were received from Mr John Rickard (Chairman)
2) Correspondence: 
a) The Committee discussed invoices from the South Coast panel and a letter from Shirley Rudder, Eve & Phillip expressing their thanks to Seniors, Pam Owen and other friends for making the Stan Rudder memorial match such an enjoyable and memorable day. 
3) Minutes of the previous meeting:

a) It was agreed that minutes be approved and signed off as a true record. The minutes of the previous meeting (11th July) were approved & signed.
b) Matters arising:
i) Role profile for the position of Welfare Officer is work in progress.

ii) The Committee perused and adopted a ‘Code of Conduct’, which is to be posted on the Club’s website along with the ECB Equity Policy. 

4) Annual Dinner, Friday 14 October 2010 at Corhampton GC:

a) The Committee discussed the costs, running order, guest list and awards. 
5) Finance:

a) The Treasurer advised that the Club has a positive balance and that he will begin formulation of a budget for 2012. 
6) Tour
a) The Committee discussed the absence of a tour in 2011 which has broken the continuity of a bi-annual Seniors’ tour. Enquiries to be made relating to a pre-season week-long tour next spring 2012.

b) The Committee was updated in relation to the proposed New Zealand tour for early 2013 and it is intended to present members with a more formal proposal by January 2012.
7) The Committee discussed the continuity of the Stan Rudder memorial fixture. It was agreed that this is an opportunity for the membership to be brought together for a day. It was agreed that a Stan Rudder memorial cup / plate (50s v 60s) be played for on an annual basis and to request this match again be played as part of the Havant cricket week in 2012.
8) Golf membership: 
a) It was confirmed that the HSCC golf society was meeting on 9th September and the opportunity will be taken to discuss an associate membership fee for participants that are not otherwise members of HSCC.
 
9) Contact Database:

a) Has risen to 130+. 
b) It was noted that 17 non paid up members had participated in HSCC cricket matches during the season. It was decided to carry this forward into 2012. 
10) Any Other Business
a) Andy Yorke announced that he would be stepping down as the over 50s Manager following the preparations for the 2012 season. A new Manager will need to be identified at the AGM.

b) Gil Collins confirmed that the 70s will be in combination with Berkshire for the 2012 season.

c) The 50s Captains suggested there needs to be a review of friendly matches and to review of the schedule of championship games.

d) The secretary to look into net provision pre 2012 season.

e) Brian Hart provided an update on the website.

f) It was noted that the 60A season had been a disappointment because the strength and balance of the team was regularly disaffected by drop outs. It was resolved to discuss this with members at the AGM.

g) It was decided the secretary should circulate information to members regarding the Premier League annual dinner and assess interest.

h) After discussion it was resolved that a fixture card would be cost prohibitive and unlikely to be accurate as fixtures are re-arranged and dependent upon performances. It was agreed the website presents a better media for promulgating HSCC fixtures. 

11) Date of next committee meeting – It was agreed 15th December 2011.
12)  Meeting closed. 
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